After Action Report
[bookmark: _GoBack]Letters and Certificates Sent to USMA Class of 2023 Appointees Prior to R-Day
USMA Class of 1973 50-Year Affiliation Program

Class ’73 Points of Contact:
· Graduate-In-Charge of the effort: Dan Braun (danielgbraun@aol.com, 703-786-3151)
· Class ’73 Lead for 50-Year Affiliation Program: Al Sciarretta (asciarretta@cnsti.com, 703-517-2143)

Background:  The 50-year Class Affiliation Program has existed for a number of years as sponsored by the West Point Association of Graduates (AOG).  Generally, prior to Reception Day (R-Day), the 50-year Affiliate Class has been reliant upon West Point Societies (subordinates of the AOG) or  West Point Parents Clubs (WPPC - coordinated by the West Point Public Affairs Office) to communicate the Class Affiliation Program and present certificates/mementos to Appointees (those accepting offers of admission).  During the 45th Class Reunion of the Class of 1973 in September of 2018, an unscientific, anecdotal survey of members of the Class of 2022 confirmed that the presentation of certificates/mementos and awareness of the Class Affiliation Program was very inconsistent – both in terms of what was received and when items were received.  The latter issue was quite significant with regard to the distribution of dog tags by the Class of 1972.  The distribution occurred over a period of months at a number of events – i.e., society/parent club meetings, R-Day, and the March Back.  Soon thereafter, the leadership of the Class of 1973 embraced an objective of "universality" (every Appointee receives the same thing) and "consistency" (every Appointee receives something around the same time) in providing the Class of 2023 with information about the 50-year Class Affiliation Program and a memento from the Class of 1973.  Subsequently, a strategy was developed to meet this objective by working closely with the West Point Admissions Office (WPAO).

Execution:  In time, two letters were developed (one to each Appointee to the Class of 2023 and one to their parents - each signed by the President of the Class of 1973) explaining the 50-year Class Affiliation Program.  The letter to the parents included an invitation to the continental breakfast hosted by the Class of 1973, which we believe contributed significantly to the increase in participation in the continental breakfast – the metric is that food ran out for the first time (as reported by AOG) and quite early.  The letter to the parents was never done before, and proved to be quite popular among the parents.  The letter was also posted on the Facebook site for the West Point Class of 2023 Parents.  Additionally, a "Certificate of Affiliation" was designed, coordinated with the Class 1973 leadership, and then advanced for signature to the President of the Class of 1973 and the AOG President and CEO.  Copies of the letters and the certificate are attached to this After Action Review.

The WPAO was entrusted with the responsibility to get the letters and certificates printed and delivered to Appointees  to the Class of 2023, since it was the only entity having access to personally identifiable information (PII) such as names and mailing addresses. 

The original thought was that the letters and certificates would be printed at a commercial printing site.  It was not considered at the time that, if the WPAO supports the effort through normal operations, the WPAO must comply with the Federal Acquisition Regulation and use the West Point Print Plant (WPPP) and the Government Printing Office (GPO). Thus, a contract was established with the GPO to print the letters and the WPPP was tasked with printing the certificates.  Unfortunately, it was discovered that both options were expensive and, in the case of the GPO, non-responsive when compared with commercial alternatives.  The letters were printed by the WPPP on 1 May 2019 and the certificates printed in-house by the WPAO, because the GPO did not meet performance deadlines.  On 3 May 2019 1,009 sets of letters and certificates were mailed to Appointees to the Class of 2023 after they had committed to acceptance of their offers of admission by midnight on 30 April 2019.  On 18 May 2019, representatives of the Class of 1973 presented sets of letters and certificates to 193 Appointees during the graduation ceremonies of the United States Military Academy Preparatory School Class of 2019, who had accepted offers of admission to the Class of 2023.  

Results:  The objective of "universality" and "consistency" in providing the Class of 2023 with information about the 50-year Class Affiliation Program and a memento (the certificate) from the Class of 1973 was met completely.  During Reception Day on 1 July 2019, representatives of the Class of 1973 engaged Appointees of the Class of 2023 in conversation before they entered Eisenhower Hall as well as parents and other family members.  All conversations confirmed that Appointees and their parents had received the letters and certificates and were familiar with the 50-year Class Affiliation Program and the continental breakfast for the parents and family members.

Lessons Learned/Recommendations: 

1.  It may have been better to mail the letters and certificates to all who were offered admission into the USMA.  This would reduce mailing costs. If this approach is taken, then letters and certificates must be printed and provided to the WPAO by mid-January so that the documents can be included in the "offer of Admissions" packets sent to Cadet Candidates.
    NOTE: Approximately 1,400 sets of documents are required for an incoming class of 1,200 due to declinations of the offer of admission.

2.  If the WPAO supports the Class through normal operations, they must comply with the Federal Acquisition Regulation and use the WPPP and the GPO (both expensive and non-responsive when compared with commercial alternatives).  It is recommended that an exemption be requested very early in the process.

3. If this effort can be exempt from requirements to use the GPO and WPPP, then commercial printing should be considered.  Final decision should be left to the WPAO.
    NOTE: Commercial pricing with Staples was researched after the WPPP was deemed to be unresponsive: letters printed in black and white on 24 pound plain paper were $.12 each; certificates in color on 110 pound card-stock were $.60 each.  The GPO contract for printing 1,500 copies of the new cadet and parent letters (3,000 copies total) had a cost of $795.00.  It is assumed that, for the same task, using Staples would have cost $360.00.  

4.  Keep both the WPAO Associate Director for Support (currently LTC Rance Lee) and WPAO Associate Director for Enrollment and Recruiting (currently LTC Tim Viles) as well as the WPAO Operations/Budget Officer (currently John Sanchez) apprised of the concept of operation.
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UNITED STATES MILITARY ACADEMY

WEST POINT.

May 1,2019

To the West Point Class of 2023,

The members of the Long Gray Line in the Class of 1973 congratlate you on your appointment
to the U5, Military Academy. Your four years at West Point, as well as your subsequent assignments in
the U.S. Army, will be exciting and rewarding. As your 50-Year Affiliation Class, my Classmates and I
Look forward to supporting you on your path of service to our Nation.

The 50-Year Class Affiliation Program, managed by the West Point Association of Graduates,
links the 944 members of the Class of 1973 to you. Representatives of our Class will be with you during
many of your rites of passage and other significant milestones. The Class of 1973 will sponsor and
ofherwise contribute to activities from R-Day to your graduation and commissioning in 2023

In the past five decades, much has changed at West Point and much has endured:
o The Honor Code remains a pillar of leadership and professional conduct as taught at West Point

«  MNumerous new or renovated academic buildings, barracks, athletic fields, and cultural Facilities
have been constructed; many built with donations from alumni and friends of West Point.

o Our Class graduated with general engineering degrees and areas of concentration. You will
select amajor from more than 40 academic disciplines.

o The variety of your opportunities for study abroad, or activities with industry, government, or
military will far exceed those available to us fifty years ago.
o Leader devel opment, always the heart of a West Point education, continues to develop cadsts as

critical thinkers, empathetic citizens, and creative problem solvers, operafing from a strong base
of professional competence and moral courage.

o West Point, and the Army as a whole, continues to be a model for team building, whereby every
individual is a valued and included member of the unit.

Much is expected of cadets at West Point; however, many are the skills, experiences, values, and
knowledge you will receive. Four years from now, when you toss your white caps into the air at
graduation, you will be well prepared to help lead our nation’s Army during the trying times ahead. Our
sincerest hope is that you will graduate having formed many lifelong friendships, and that you will count
the Class of 1973 among your community of West Point friends. Our very best and, again,

congratulations on your appointment

Robert P. Kane ‘73
Class President

West Point Class of 1973
“Proud and Free"




image2.png
UNITED STATES MILITARY ACADEMY

WEST POINT.

May 1,2019

To the Parents of the West Point Class of 2023

The members of the Long Gray Line in the Class of 1973 are both proud and happy that your son
or daughter has been appointed to the U.S. Military Academy. As the 50-Year Affiliation Class, my
Classmates and I1ook forward to mentoring and supporting members of the Class of 2023 throughout
their four-year experience at West Point.

The 50-Year Class Affiliation Program, managed by the West Point Association of Graduates
(AOG), links the 944 members of the Class of 1973 to the members of the Class of 2023. A brief
description of the AOG’s 50-Year Affiliation Program and selected milestone events can be reviewed at
this web site: https:/fwww westpointaog org/50ve araffiliation

Representatives of our Class will be present to share in the Class 2023's accomplishments at
cach of the milestone events discussed in that site, as well as additional events. The Class of 1973 will
sponsor and otherwise contribute to Class of 2023 activities from their Reception Day (R-Day) on July
1, 2019 unil their graduation and commissioning in May 2023. For example, more than a dozen of our
Classmates and their spouses will be at Eisenhower Hall the moming of R-Day to meet you, family
members, and friends; answer questions; and treat all of you to some refreshments in the cafeteria

Members of the Class of 2023 are well qualified to enter the Long Gray Line, however much is
expested of Cadets at West Point, and many are the skills, experiences, values, and knowledge they will
gain. Four years from now, when they toss their white caps into the air at graduation, you, my
Classmates, and Twill be assured that they will be well prepared to help lead our nation’s Army and then
transition to successful careers in civilian life

Our sincerest hope is that you and your son or daughter will count the Class of 1973 among your
community of West Point friends. Our very best to you and we look forward to meeting you, family
members, and friends on R-Day.

Please pass this information on to family members and friends

Portane

Robert P. Kane ‘73
Class President

West Point Class of 1973
“Proud and Free"
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WEST POINT.
Certificate of Affiliatio n

On behalf of United States Military Academy graduates spanning over two

centuries, the Association of Graduates and the Class of 1973, your 50-Year

Affiliation Class, look forward to building ties with you over the next four years.

<<<Name Here>>>

Class of 2023

et & S Beyrfane

Todd A. Browne '85 Robert P. Kane '73
President and CEO Class President
West Point Association of Graduates West Point Class of 1973

“Serving the Long Gray Line" “Proud and Free"




